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Memorandum 
 

To:   Vision Together Board of Directors 

From:  Mike Tedesco, President & CEO 

Date:  11/05/2021 

 

 

 

Background 

What follows is a proposed plan to prepare for and accept incoming refugees and immigrants. 

The plan is based on numerous educational conversations with everyone from the Pittsburgh 

Mayor’s office, to the state, to national non-profits operating within the sector. 

 

 

Step 1: Engage with the Feds and National Non-Profits  
A. Prepare to place up to 100 hundred Afghani families. 

B. Participate in the official federal refugee placement training. 

C. Need a copy of the federal “First 30-Days Checklist.” 

D. Understand the per capita stipend regulations and secure an administrative fee. 

E. Execute an agreement with the federal government outlining both parties’ roles and 

responsibilities, likely via an MOU. 

F. Seek guidance and funding from the national non-profits helping to place refugees. 

G. Seek funding from federal sources. 

 

 

Step 2: Partner with the Commonwealth  

A. Office of Refugee Placement allocates federal funds as a pass-through. 

B. Engage the commonwealth to secure a partnership to help with English as a second 

language capacity building programs. 

 

 

Step 3: Grow Our Capacity to Absorb Refugees  
A. Contract with a project manager to take on the bulk of the workload. Typical project 

management ratio is 1 PM for 75 refugees.   

B. Identify and recruit interpreters that speak Dari and/or Pashto. 

C. Establish standing organizational meetings with an active working group that includes the 

commonwealth and all critical stakeholders  

D. Identify who manages the initial back-end management for each family. E.g., distribution 

of funds for first and last month’s rent, school registration, food and necessities, basic 

furniture, etc. Financial management transitions to individual families once they are 

established.  
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E. Work with the real estate community to identify the appropriate number of housing units 

to place families. Preference should be given to clustering families within the same 

neighborhoods. 

F. Work with the school district to ensure they are ready for placement. Help grow the 

school district’s capacity as needed. 

G. Ensure our local health care system has capacity to screen the refugees. 

H. Identify local employers that can utilize more labor and match skills and experience to 

the right employers. 

 

 

Step 4: Gain Support 

A. Craft a communications plan and execute it. 

B. Brief city leadership on our plan. 

C. Brief our local public safety community on our plan. 

D. Gain support from local service and church groups. 

E. Encourage local volunteers – pick-up families at the airport, neighborhood support 

groups, etc.  

F. Establish a fund to accept donations. Establish a storage unit to accept donations. 


